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INTRODUCTION

The Eaton County Road Commission is responsible for the maintenance of 1,174 miles of road,
of which about 392 miles are designated as Primary Roads and 782 miles designated as Local
Roads. The local road system includes approximately 502 miles of gravel surfaced roads and 125
miles of subdivision streets.

The county road system is maintained out of three garages located in Vermontville Township,
Delta Township, and the main office in the City of Charlotte. In general, the southeast and
southwest areas of the County operate out of the main garage in Charlotte, the northwest
guarter of the County is served by the crew based in Vermontville, and the northeast area is
covered by workers from our garage in Delta Township.

The Road Commission utilizes state Asset Management principles to keep existing good roads in
good condition, rather than deferring timely maintenance on those roads to pay for the
improvement and/or construction of new paved roads. To help with these principals, the Road
Commission prepared and submitted a Transportation Asset Management Plan that fulfills the
requirements of Michigan Public Act 325 of 2018. The Asset Management Plan includes a list of
planned projects for 2024-2026, which represents the best estimate of future projects. However,
changes in design, funding, and permitting may require the planned project list to be altered.

Recognizing the need for long range planning for improvements on the county road system, the
Road Commission participates in the Tri-County Regional Planning Commission planning process,
and actively seeks and competes for Federal and State grant funds.

The Road Commission welcomes comments, suggestions, and discussion on both programs and
specific projects at any time.

PROJECT SUMMARY

On Primary Roads in 2023, the Road Commission used road commission funds to resurface 10.5
miles as well as apply a sealcoat to 67 miles to extend the life of the existing pavement surfaces.
The Road Commission used Federal funds to widen, crush, shape, and resurface 0.5 miles of Five
Point Highway from Whittum Road to the Eaton Rapids City limits and to mill and overlay 1.1
miles of Marketplace Boulevard from St. Joe Highway to M-43.

On Local Roads, 2023 marked the 9th year of the 12-year road rehabilitation program funded by
the county-wide road millage. As part of the millage program, the Road Commission repaired and
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

SUMMARY

Primary Roads:

Total Construction/Capacity Improvement Projects
Total Preservation/Structural Improvement Projects
Total Preventative Maintenance Projects

Total Primary Road and Bridge Projects

Local Roads:
Total Construction/Capacity Improvement Projects
Total Preservation/Structural Improvement Projects
Total Preventative Maintenance Projects

Total Local Road and Bridge Projects

Grand Total

19

4,772,651

2,638,571

7,411,223

6,319,088

3,353

6,322,442

13,733,665
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2022-2023
PRIMARY ROAD ROUTINE MAINTENANCE

SUMMARY BY TOWNSHIP

ROAD AVERAGE
COMMISSION COST PER

TOWNSHIP COST MILES MILE
Bellevue $ 117,149 18.40 6,367
Benton 191,741 28.13 6,816
Brookfield 64,929 18.33 3,542
Carmel 101,824 23.36 4,359
Chester 112,764 13.70 8,231
Delta 459,072 55.85 8,220
Eaton 172,758 25.99 6,647
Eaton Rapids 122,228 24.09 5,074
Hamlin 92,105 26.30 3,502
Kalamo 154,452 18.30 8,440
Oneida 168,950 23.51 7,186
Roxand 127,288 20.72 6,143
Sunfield 148,167 22.80 6,499
Vermontville 143,130 17.51 8,174
Walton 209,499 23.09 9,073
Windsor 223,087 31.54 7,073

Total Primary Maintenance $ 2,609,145 391.62 6,662

29



2022-2023
LOCAL ROAD ROUTINE MAINTENANCE

SUMMARY BY TOWNSHIP

ROAD AVERAGE
COMMISSION COST PER

TOWNSHIP COST MILES MILE
Bellevue $ 216,218 48.67 4,443
Benton 253,985 33.62 7,555
Brookfield 245,927 53.97 4,557
Carmel 262,020 42.25 6,202
Chester 298,890 48.62 6,147
Delta 419,115 113.07 3,707
Eaton 236,514 41.98 5,634
Eaton Rapids 372,462 43.29 8,604
Hamlin 272,491 44 .82 6,080
Kalamo 260,965 47.62 5,480
Oneida 224,141 40.35 5,555
Roxand 212,980 44 .59 4,776
Sunfield 191,721 37.41 5,125
Vermontville 346,305 42.13 8,220
Walton 290,671 47.43 6,128
Windsor 295,120 53.10 5,558

Total Local Maintenance $ 4,399,523 782.92 5,619
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TEN YEAR HISTORY
MTF REVENUE, TOWNSHIP CONTRIBUTIONS, COUNTY
BOARD APPROPRIATIONS AND MILLAGE REVENUE

EATON FEDERAL & COUNTY TOWNSHIP
COUNTY OTHER STATE BOARD TOWNSHIP MILLAGE CONTR. AS %

YEAR SHARE OF MTF AID APPROP. CONTR. PROCEEDS TOTAL OF MTF

2014 7,871,876 4,112,744 - 500,127 - 12,484,747 6.4%
2015 8,057,044 3,821,769 - 228,788 3,790,275 15,897,876 2.8%
2016 8,315,167 3,310,134 - 190,786 3,964,993 15,781,080 2.3%
2017 10,578,775 2,696,950 - 501,944 3,964,117 17,741,786 4.7%
2018 11,766,271 1,468,021 - 196,958 4,088,338 17,519,588 1.7%
2019 12,757,872 4,279,633 - 772,746 4,289,816 22,100,067 6.1%
2020 13,298,859 1,812,368 - 183,601 4,408,110 19,702,939 1.4%
2021 14,411,240 3,413,496 - 407,999 4,554,261 22,786,997 2.8%
2022 14,888,654 1,923,458 - 165,847 4,658,308 21,636,267 1.1%
2023 15,493,400 3,304,228 - 117,993 4,912,442 23,828,063 0.8%

@m=w|\|TF Revenue essswFederal & Other State Aid es===County Board Appropriations essssTownship Contributions essssMillage Revenue esss=Total

Millions
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Five Year Township Contributions by Dollar
to Primary and Local Roads

Five Year Township Contributions Per Capita
to Primary and Local Roads
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TRANSFERS FROM PRIMARY ROAD FUND TO LOCAL ROAD FUND

AS A PERCENT OF TOTAL PRIMARY MTF DISTRIBUTIONS

2014-2023
25%
20%
15%
10%
5%
0% [
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
DOLLAR TRANSFERS FROM PRIMARY ROAD FUND TO
LOCAL ROAD FUND
2014-2023
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
S_ i [ —
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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TEN YEAR HISTORY
ROAD RESURFACING

PRIMARY PAVED LOCAL PAVED TOTAL PAVED
MILES MILES MILES LOCAL MILES
YEAR RESURFACED RESURFACED RESURFACED GRAVELED
2014 76 6 82 10
2015 77 28 105 14
2016 77 30 107 26
2017 62 32 94 8
2018 69 32 101 9
2019 81 24 105 30
2020 66 26 92 16
2021 82 30 112 29
2022 58 24 82 43
2023 90 28 118 77
140
120 Total-Paved
Resurfaced /
100 /K\\//\\//\
80

Miles

60 //
40
20 "\ Gravel Resurface /\ /

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
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