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The Eaton County Road Commission is responsible for the maintenance of 1,174 miles of road,
of  which  about  392  miles  are  designated  as  Primary  Roads  and  782  miles  designated  as  Local 
Roads. The local road system includes approximately 502 miles of gravel surfaced roads and 125 
miles of subdivision streets.

The  county  road  system  is  maintained  out  of  three  garages  located  in  Vermontville  Township,
Delta  Township,  and  the  main  office  in  the  City  of  Charlotte.  In  general,  the  southeast  and 
southwest  areas  of  the  County  operate  out  of  the  main  garage  in  Charlotte,  the  northwest 
quarter  of  the  County  is  served  by  the  crew  based  in  Vermontville,  and  the  northeast  area  is 
covered by workers from our garage in Delta Township.

The Road Commission utilizes state Asset Management principles to keep existing good roads in 
good  condition,  rather  than  deferring  timely  maintenance  on  those  roads  to  pay  for  the 
improvement and/or construction of new paved roads. To help with these principals, the Road 
Commission prepared and submitted a Transportation Asset Management Plan that fulfills the 
requirements of Michigan Public Act 325 of 2018. The Asset Management Plan includes a list of 
planned projects for 2024-2026, which represents the best estimate of future projects. However,
changes in design, funding, and permitting may require the planned project list to be altered.

Recognizing the need for long range planning for improvements on the county road system, the 
Road Commission participates in the Tri-County Regional Planning Commission planning process,
and actively seeks and competes for Federal and State grant funds.

The Road Commission welcomes comments, suggestions, and discussion on both programs and 
specific projects at any time.

PROJECT SUMMARY

On Primary Roads in 2023, the Road Commission used road commission funds to resurface 10.5 
miles as well as apply a sealcoat to 67 miles to extend the life of the existing pavement surfaces.
The Road Commission used Federal funds to widen, crush, shape, and resurface 0.5 miles of Five 
Point  Highway from  Whittum  Road to the  Eaton Rapids  City  limits  and  to mill and overlay 1.1 
miles of Marketplace Boulevard from St. Joe Highway to M-43.

On Local Roads, 2023 marked the 9th year of the 12-year road rehabilitation program funded by 
the county-wide road millage. As part of the millage program, the Road Commission repaired and
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resurfaced 19.2 miles of paved Local roads, with 4.8 miles of those roads being pulverized prior 
to  paving. The Road Commission also spread new gravel  on 74 miles  of  existing  gravel surfaced
roads.  The   Road   Commission   has   supplemented   the   millage   program   with   road 
commission funds to assure a successful program. While the completed millage program projects 
are noted in the following pages, a supplemental multi-year millage report is available separately.

The  Road  Commission  did  not  receive  any  State  or  Federal  bridge  program  funds  in  2023  to 
maintain or make improvements to bridges.

The Road Commission replaced about 39 crossroad culverts of various sizes on Primary and Local 
Roads in preparation for upcoming projects.
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FINANCIAL SUMMARY

 2019-2020 

ACTUAL 

2020-2021 

ACTUAL

2021-2022 

ACTUAL

2022-2023 

ACTUAL

2023-2024 

BUDGET

REVENUES
County-Wide Millage 4,408,110$     4,554,261$     4,658,308$   4,912,442$   5,245,043$   
Permit Revenue 95,365            82,500             108,485        127,180$      100,000$      
Intergovernmental:

Federal Sources 1,676,552       3,002,892       585,277        2,797,537$   848,046$      
Michigan Transportation Funds 13,298,859     14,411,240     14,888,654   15,493,400$ 15,529,448$ 
Other State Sources 135,817          410,605           1,338,181     506,691$      460,000$      
Township Contributions 151,142          359,499           147,248        138,208$      1,129,750$   
Other Local Sources 32,459            48,500             18,599          -$              

Charges for Services 281                 2,260               7,231            1,404$          
Interest and Rentals 71,584            945                  40,942          701,508$      660,000$      
Other Revenue 96,890            53,358             403,032        80,474$        100,000$      

Total Revenues 19,967,059     22,926,060$   22,195,957$ 24,758,844$ 24,072,287$ 

EXPENDITURES
Primary Roads and Bridges:

Construction/Capacity Improvements -$                -$              -$              -$              
Preservation/Structural Improvements 6,597,945$     7,710,071       4,580,680     4,772,651     8,546,527     
Routine Maintenance 1,703,984       1,917,870       2,168,632     2,609,148     3,992,500     
Preventative Maintenance 1,334,187       1,964,833       1,230,880     2,638,571     

Local Roads and Bridges:
Construction/Capacity Improvements -                  -                   -                -                
Preservation/Structural Improvements 5,160,120       5,116,267       7,191,340     6,319,088     14,267,450   
Routine Maintenance 2,946,197       3,386,131       3,793,861     4,399,523     4,544,000     
Preventative Maintenance -                  -                   91,241          3,353            

Equipment Expense (net) 37,464            (829,003)         (249,915)       (205,329)       100,000        
Administration (net) 799,076          747,943           742,534        677,592        810,000        
Maintenance Service for Other Units 73,970            58,992             47,383          29,194          100,000        
Non-Road Projects 17,950            -                   -                -                
Capital Outlay (net) 129,676          231,505           (157,163)       757,394        1,791,000     
Debt Service -                  -                   -                -                
Drain Assessment 218,789          246,618           255,984        253,092        300,000        

Total Expenditures 19,019,359$   20,551,227$   19,695,457$ 22,254,278$ 34,451,477$ 

Net Revenues (Expenditures) 947,700          2,374,832       2,500,500     2,504,566     (10,379,190)  

Fund Balance at Beginning of Year 7,906,689       8,854,389       11,229,221   13,766,486   16,271,052   

Fund Balance at End of Year 8,854,389$     11,229,221$   13,729,722$ 16,271,052$ 5,891,862$   
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

SUMMARY

Primary Roads:

Total Construction/Capacity Improvement Projects -                               

Total Preservation/Structural Improvement Projects 4,772,651                   

Total Preventative Maintenance Projects 2,638,571                   

Total Primary Road and Bridge Projects 7,411,223                   

Local Roads:

Total Construction/Capacity Improvement Projects -                               

Total Preservation/Structural Improvement Projects 6,319,088                   

Total Preventative Maintenance Projects 3,353                           

Total Local Road and Bridge Projects 6,322,442                   

Grand Total 13,733,665                 
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:

Resurface:
1.88 mi 1,853,781Battle Creek Hwy, Village Limit to Bradley Rd

Sealcoat w/ Fog Seal:
Ionia Rd, Love Hwy to Five Point Hwy 4.15 mi 124,067                      

Local Roads:

Local Road Millage Regravel:
30,0721.02 miLink Hwy, Curtis Rd to Hill Rd
63,2152.02 miLove Hwy, County Line to Pease Rd
16,6790.50 miReynolds Rd, Battle Creek Hwy to Love Hwy
63,8912.00 miYoung Rd, Stony Point Hwy to Five Point Hwy

Sealcoat w/ Fog Seal:
1.26 mi 16,564Cronk Hwy, Ionia Rd to Young Rd

Bellevue Township Total 2,168,269                   

Bellevue Township Contributions -                               

Primary Roads:

Sealcoat w/ Fog Seal:
Cochran Rd, Clinton Trail to Needmore Hwy 5.50 mi 154,365                      
Windsor Hwy, Hartel Rd to Royston Rd 0.98 mi 37,196                        

Final Expenditures for Prior Year Projects 2,312                           
Initial Expenditures for future projects 10,306                        

Local Roads:

Sealcoat w/ Fog Seal:
Benton Rd, Santee Hwy to Township Line 0.94 mi 26,142                        

Local Road Millage Regravel:
Benton Rd, Kinsel Hwy to Santee Hwy 5.00 mi 170,058                      
Stewart Rd, Lansing Rd to End of Pavement 0.16 mi                         

Benton Township Total 417,976                      

Benton Township Contributions -                               

BELLEVUE TOWNSHIP

BENTON TOWNSHIP

25,945
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

BROOKFIELD TOWNSHIP
Primary Roads:

Sealcoat w/ Fog Seal:
Narrow Lake Rd, Baseline Hwy to Bellevue Hwy 2.07 mi 62,758                        

Local Roads:

Local Road Millage Regravel:
Boody Hwy, Wilcox Rd to Spicerville Hwy 1.24 mi 32,951                        
Butterfield Hwy, Cochran Rd to Brookfield Rd 2.01 mi 60,172                        
Holmes Hwy, Thuma Hwy to Royston Rd 1.00 mi 29,945                        
Hooper Rd, Baseline Hwy to Butterfield Hwy 1.39 mi 40,345                        
Perkey Rd, Spicerville Hwy to Five Point Hwy 1.05 mi 31,948                        
Sherman Rd, Butterfield Hwy to Bellevue Hwy 1.00 mi 31,000                        
Wilcox Rd, Nye Hwy to Spicerville Hwy 1.00 mi 34,196                        

Sealcoat w/ Fog Seal:
Brookfield Rd, Bellevue Hwy to Mahan Hwy 1.00 mi 30,291                        

Final Expenditures for Prior Year Projects 94,125                        

Brookfield Township Total 447,730                      

Brookfield Township Contributions -                               

Primary Roads:
Beech Hwy, Wheaton Rd to City Limits 0.50 mi -                               

Wedge and Overlay 2":
Wheaton Rd, Lawrence Hwy to Kinsel Hwy 2.13 mi 227,273                      

Sealcoat w/ Fog Seal:
Battle Creek Rd, Carlisle Hwy to Five Point Hwy 4.04 mi 158,190                      
Five Point Hwy, Bradley Rd to Battle Creek Rd 2.38 mi 95,632                        

Final Expenditures for Prior Year Projects 166                              

Local Roads:

Local Road Millage Regravel:
Carlisle Hwy, Bradley Rd to Stine Rd 3.00 mi 103,530                      
Millerburg Rd, Lawrence Hwy to Kinsel Hwy 2.00 mi 67,035                        
Stine Rd, Valley Hwy to Kinsel Hwy 1.00 mi 33,295                        

Sealcoat w/ Fog Seal:
Ainger Rd, Lawrence Hwy to Valley Hwy 1.01 mi 29,890                        

Final Expenditures for Prior Year Projects 2,491                           

Carmel Township Total 717,503                      

Carmel Township Contributions -                               

CARMEL TOWNSHIP
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:

Wedge and Overlay 2":
Mulliken Rd, Vermontville Hwy to Clinton Trail 1.50 mi 219,524                      

Initial Expenditures for Future Year Projects 9,277                           

Local Roads:

Local Road Millage Regravel:
Ainger Rd, Vermontville Hwy to Bursley Hwy 3.17 mi 110,619                      
Santee Hwy, Moyer Rd to Cochran Rd 2.49 mi 83,924                        

Final Expenditures for Prior Year Projects 2,126                           

Chester Township Total 425,470                      

Chester Township Contributions -                               

Primary Roads:

Mill & Overlay 3":
Millet Hwy, Canal Rd to Creyts Rd 1.00 mi 89,250                        
Marketplace Blvd, St. Joe Hwy to Saginaw Hwy 1.08 mi 1,105,437                   

Sealcoat w/ Fog Seal:
Old Lansing Rd, Lansing Rd to Waverly Rd 2.60 mi 107,383                      

Initial Expenditures for Future Year Projects 386                              
Final Expenditures for Prior Year Projects 76,290                        

CHESTER TOWNSHIP

DELTA TOWNSHIP
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Local Roads:

Local Road Millage Paved Road Resurface:
Adare Cir, Ireland Dr to Dead End or Start 0.07 mi 22,125                        
Ashford Ln, Knockaderry Dr to Dead End or Start 0.03 mi 5,441                           Brookside Dr, Saginaw Hwy to Rolling Green Ln 0.57 mi -                               
Chellmar Dr, Creekside Dr to Medallion Dr 0.20 mi 23,521                        
Coneflower Court, Crayton Dr to Dead End or Start 0.26 mi 80,198                        Conestoga Dr, Wolf Run Dr to Sleighside Dr 0.27 mi -                               
Creekside Dr, Canal Rd to Glen Terra Dr 0.21 mi 44,018                        
Dumond Ct, Snow Rd to Dead End or Start 0.11 mi 50,672                        Earlington Ln, Brookside Dr to Worthmore Ave 0.27 mi -                               
Eastcircle Dr, Westhaven Blvd to Westhaven Blvd 0.05 mi 2,815                           
Eastwind Cir, Westhaven Blvd to Dead End or Start 0.05 mi 43,886                        
Franklynn Dr, Frank N Dot Ct to Dead End or Start 0.11 mi 23,288                        
Frank N Dot Ct, Creyts Rd to Dead End or Start 0.13 mi 29,854                        French Creek Dr, Lindy Dr to Wolf Run Dr 0.34 mi -                               
Glen Terra Dr, Forest Glenn Dr to Creekside Dr 0.20 mi 32,354                        
Gold Fields Dr, Coneflower Court to Upton Rd 0.32 mi 88,082                        
Hibiscus Lane, Coneflower Court to Gold Fields Dr 0.22 mi 57,591                        
Ireland Dr, St. Joe Hwy to Mallow Ln 0.20 mi 78,766                        
Knockaderry Dr, Mallow Ln to St. Joe Hwy 0.20 mi 75,314                        Lindy Dr, Ruby Glass Rd to Dead End or Start 0.15 mi -                               
Mallow Ln, Knockaderry Dr to Dead End or Start 0.13 mi 37,635                        
Marcy Ave, Mt. Hope Hwy to Dead End or Start 0.50 mi 79,541                        
Medallion Dr, Chellmar Dr to Dead End or Start 0.16 mi 18,512                        
Murel Dr, Old Lansing Rd to Dead End or Start 0.05 mi 10,007                        
Pecos Dr, Westhaven Blvd to Southwick Cir 0.08 mi 5,521                           
Snow Rd, Old Lansing Rd to Westhill Dr 0.17 mi 18,496                        
Southwick Cir, Snow Rd to Dead End or Start 0.11 mi 10,318                        
Westbridge Cir, Westhaven Blvd to End 0.04 mi 6,957                           
Westhaven Blvd, Pecos Dr to St. Joe Hwy 0.33 mi 41,497                        
Westover Cir, Westhaven Blvd to Dead End or Start 0.07 mi 31,944                        
Westvale Cir, Westhaven Blvd to Dead End or Start 0.03 mi 7,912                           Windsong Way, Springtree Ln to Wolf Run Dr 0.17 mi -                               Wolf Run Dr, Windsong Way to Dead End or Start 0.34 mi -                               

Initial Expenditures for Future Year Projects 453                              
Final Expenditures for Prior Year Projects 309,375                      

-                               

Delta Township Total 2,614,839                   

Delta Township Contributions 7,027                           

DELTA TOWNSHIP cont.
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:

Sealcoat w/ Fog Seal:
Otto Rd, Packard Hwy to Lansing Rd 0.43 mi 17,480                        
Packard Hwy, Lansing Rd to Stewart Rd 2.00 mi 67,433                        
Stewart Rd, Clinton Trail to Packard Hwy 2.16 mi 78,005                        
Cochran Rd, Marshall Rd to I-69 Ramp 0.23 mi 8,057                           

Final Expenditures for Prior Year Projects 5,699                           
Initial Expenditures for Future Year Projects 182                              

Local Roads:

Sealcoat w/ Fog Seal:
Gidner Rd, Packard Hwy to Kinsel Hwy 1.02 mi 30,697                        

Local Road Millage Paved Road Resurface:
Flanders Rd, Clinton Trail to Island Hwy 1.05 mi 210,233                      
Narcisse Ln, Packard Hwy to Dead End or Start 0.22 mi 59,506                        
Nicholas Ln, Narcisse Ln to Dead End or Start 0.50 mi 125,785                      

Local Road Millage Regravel:
Jenks Hwy, Mills Hwy to Perkey Rd 0.62 mi 21,297                        
Mills Hwy, Perkey Rd to Royston Rd 2.01 mi 61,882                        

Final Expenditures for Prior Year Projects 1,555                           

Eaton Township Total 687,811                      

Eaton Township Contributions -                               

Primary Roads:

Reconstruct:
Five Point Hwy, Whittum Rd to City Limits 0.50 mi 603,928                      

Sealcoat w/ Fog Seal:
Canal Rd, City Limits to Wilbur Hwy 5.24 mi 162,727                      

Initial Expenditures for Future Year Projects 13,693                        
Local Roads:

Local Road Millage Regravel:
Bostedor Rd, Township Line to Mills Hwy 1.01 mi 35,998                        
Canfield Rd, Township Line to Mills Hwy 1.02 mi 53,070                        
Canfield Rd, Island Hwy to Dead End 1.82 mi 45,323                        
Columbia Hwy, Canfield Rd to Gunnell Rd 1.00 mi 30,469                        
Mills Hwy, Royston Rd to Canfield Rd 0.98 mi 29,742                        
Scout Rd, Columbia Hwy to Township Line 1.03 mi 21,411                        

Sealcoat w/ Fog Seal:
Columbia Hwy, Canal Rd to Smith Rd 1.00 mi 33,140                        

Final Expenditures for Prior Year Projects 10,888                        

Eaton Rapids Township Total 1,040,390                   

Eaton Rapids Township Contributions -                               

EATON TOWNSHIP

EATON  RAPIDS TOWNSHIP
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:

Wedge and Overlay 2"
Kinneville Rd, Waverly Rd to City Limits 3.14 mi 132,900                      

Sealcoat w/ Fog Seal:
Royston Rd, Bellevue Hwy to Five Point Hwy 3.80 mi 118,726                      

Final Expenditures for Prior Year Projects 1,999                           
Initial Expenditures for Future Year Projects 1,462                           

Local Roads:

Local Road Millage Crush, and Shape:
Waverly Rd, Ballard Hwy to Bellevue Hwy 0.99 mi 257,267                      

Local Road Millage Regravel:Bostedor Rd, Township Line to Five Point Hwy 0.11 mi -                               
Halsey Rd, Springport Rd to Royston Rd 1.32 mi 39,709                        
Peck Rd, Bellevue Hwy to Holmes Hwy 1.01 mi 29,503                        

Sealcoat w/ Fog Seal:
Durfee Rd, Spicerville Hwy to Clinton Trail 0.90 mi 29,817                        
Freeman Rd, Spicerville Hwy to Five Point Hwy 0.85 mi 25,010                        
Houston Rd, VFW Hwy to Kinneville Hwy 0.76 mi 24,992                        
Royston Rd, Bellevue Hwy to Westgate Hwy 0.23 mi 2,612                           
Westgate Hwy, Royston Rd to Bellevue Hwy 0.33 mi 5,876                           

Final Expenditures for Prior Year Projects 27,562                        
Initial Expenditures for Future Year Projects 6,274                           

Hamlin Township Total 703,710                      

Hamlin Township Contributions 31,650                        

Primary Roads:

Sealcoat w/ Fog Seal:
Ionia Rd, Five Point Hwy to Kalamo Hwy 2.01 mi 71,856                        
Five Point Hwy, Curtis Rd to Bradley Rd 6.01 mi 194,063                      

Local Roads:

Local Road Millage Regravel:
Lacey Lake Rd, Five Point Hwy to End of Gravel 1.14 mi 37,283                        
Pease Rd, Five Point Hwy to Kalamo Hwy 2.23 mi 74,045                        
Perry Rd, Carlisle Hwy to Lawrence Hwy 0.99 mi 32,861                        
Shaytown Rd, Lawrence Hwy to Kinsel Hwy 2.04 mi 68,643                        
Wildt Hwy, Pease Rd to Dead End or Start 0.58 mi 20,001                        

Sealcoat w/ Fog Seal:
Mason Rd, Kalamo Hwy to Lawrency Hwy 2.00 mi 53,788                        

Kalamo Township Total 552,540                      

Kalamo Township Contributions 20,324                        

HAMLIN TOWNSHIP

KALAMO TOWNSHIP
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:

Sealcoat w/ Fog Seal:
Mt. Hope Hwy, Cochran Rd to Hartel Rd 4.97 mi 140,705                      

Final Expenditures for Prior Year Projects: 8,632                           
Local Roads:

Local Road Millage Crush and Shape:
Benton Rd, Mt. Hope Hwy to St. Joe Hwy 1.00 mi 179,931                      

Local Road Millage Regravel:
Kenyon Rd, St. Joe Hwy to Grand Ledge Hwy 2.01 mi 56,742                        

Local Road Millage Paved Road Resurface:
Oneida Woods Tr, Willow Hwy to Dead End 0.41 mi 43,206                        
River Bend Cir, Oneida Woods Tr to Dead End 0.11 mi 8,581                           

Sealcoat w/ Fog Seal:
Saginaw Hwy, Oneida Rd to Grand Ledge Hwy 1.23 mi 35,416                        

Initial Expenditures for Future Year Projects: 1,573                           

Oneida Township Total 474,786                      

Oneida Township Contributions -                               

Primary Roads:

Sealcoat w/ Fog Seal:
Mt. Hope Hwy, Dow Rd to Cochran Rd 6.05 mi 160,614                      
Needmore Hwy, Clinton Trail to Cochran Rd 5.50 mi 17,707                        

Final Expenditures for Prior Year Projects: 14,039                        

Local Roads:

Local Road Millage Regravel:
Boyer Rd, Grand Ledge Hwy to Eaton Hwy 1.03 mi 37,841                        
Cutler Rd, Strange Hwy to Dead End or Start 0.32 mi 10,944                        
Eaton Hwy, Village Limits to Cochran Rd 2.50 mi 87,222                        
Parker Rd, Strange Hwy to Dead End or Start 0.23 mi 7,673                           
Strange Hwy, Dow Rd to Boyer Rd 4.04 mi 147,306                      
Wheaton Rd, C&O Railroad to Eaton Hwy 0.53 mi 43,000                        

Sealcoat w/ Fog Seal:
Boyer Rd, Mt. Hope Hwy to St. Joe Hwy 1.00 mi 27,091                        

Final Expenditures for Prior Year Projects: 1,555                           

Roxand Township Total 554,992                      

Roxand Township Contributions -                               

ONEIDA TOWNSHIP

ROXAND TOWNSHIP
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:

Overlay 2":
Sunfield Rd, Clinton Trail to Village Limits 2.39 mi 372,714                      

-                               
Sealcoat w/ Fog Seal:

Bismark Hwy, Brown Rd to Moore Rd 0.50 mi 19,553                        
Brown Rd, Kelly Hwy to Bismarck Hwy 1.00 mi 26,456                        
Moore Rd, Bismark Hwy to Clinton Trail 0.95 mi 24,755                        
Mt. Hope Hwy, Clinton Trail to Dow Rd 1.55 mi 45,999                        

Local Roads:

Local Road Millage Paved Road Resurface:
Saubee Rd, Grand Ledge Hwy to Eaton Hwy 1.01 mi 188,148                      

Sealcoat w/ Fog Seal:
Bismark Hwy, Ionia Rd to Round Lake Rd 1.00 mi 26,342                        

Final Expenditures for Prior Year Projects 19,939                        

Sunfield Township Total 723,906                      

Sunfield Township Contributions -                               

Primary Roads:

Sealcoat w/ Fog Seal:
Allegan Rd, Village Limits to Brown Rd 1.12 mi 36,837                        
Brown Rd, Allegan Rd to Kelly Hwy 3.00 mi 69,354                        
Nashville Hwy, Curtis Rd to Ionia Rd 2.62 mi 84,099                        

Final Expenditures for Prior Year Projects 1,478                           

Local Roads:

Local Road Millage Regravel:
Irish Rd, Vermontville Hwy to Kelly Hwy 3.07 mi 112,799                      
Lake Hwy, Round Lake Rd to Dead end 0.20 mi 5,943                           
Lake Hwy, Ionia Rd to Dead end 0.76 mi 25,706                        
Round Lake Rd, Village Limits to Lake Hwy 2.50 mi 95,511                        

Sealcoat w/ Fog Seal:
Mason Rd, Kinsel Hwy to Nashville Hwy 1.00 mi 30,378                        

Final Expenditures for Prior Year Projects 3,632                           
Initial Expenditures for Future Year Projects 1,894                           

Vermontville Township Total 467,632                      

VermontvilleTownship Contributions 2,275                           

SUNFIELD TOWNSHIP

VERMONTVILLE TOWNSHIP
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2022-2023
PRIMARY AND LOCAL ROAD IMPROVEMENTS

Primary Roads:
Sealcoat w/ Fog Seal:

Battle Creek Rd, Five Point Hwy to Township Line 3.38 mi 136,317                      
Marshall Rd, Bellevue Hwy to Cochran Rd 5.71 mi 204,206                      Final Expenditures for Prior Year Projects -                               

Local Roads:

Local Road Millage Paved Road Resurface:
McDonald Rd, Marshall Rd to Dead End 1.01 mi                         
Baker Hwy, McDonald Rd to Bridge 0.62 mi 31,639                        
Nye Hwy, Marshall Rd to Matthews Rd 1.01 mi 24,529                        
Weeks Rd, Butterfield Hwy to Bellevue Hwy 1.00 mi 32,428                        
Willis Rd, Weeks Rd to Bellevue Hwy 1.00 mi 33,780                        
Oxby Rd, Baseline Hwy to Butterfield Hwy 1.01 mi 28,030                        

Culvert Replacement:
163,571Butterfield Hwy Culvert, between Matthews Rd and Cochran Rd

Final Expenditures for Prior Year Projects 1,245                           

Walton Township Total 739,792                      

Walton Township Contributions 56,717                        

Primary Roads:
Sealcoat w/ Fog Seal:

Canal Rd, Vermontville Hwy to Lansing Rd 3.03 mi 173,335                      
Windsor Hwy, Royston Rd to Lansing Rd 1.98 mi 13,776                        

Final Expenditures for Prior Year Projects 7,951                           
Initial Expenditures for Future Projects 1,462                           

Local Roads:
Local Road Millage Regravel:

35,0021.00 miPares Rd, Vermontville Hwy to Bridge Hwy
41,6281.24 miScout Rd, Township Line to Rossman Hwy

Local Road Millage Paved Road Resurface:
28,5520.06 miAmber Cove, Highland Ct to Dead End or Start
21,4570.05 miBrooks Landing, Brooks River Dr to Dead End or Start
58,5490.21 miBrooks River Dr, Creyts Rd to Dead End or Start
26,5640.06 miEllistone Cir, Mattrada Dr to Dead End or Start

149,0532.00 miGunnel Rd, Windsor Hwy to Vermontville Hwy
45,2590.19 miHighland Ct, Bailey Rd to Isaac Ln

116,0570.41 miJacaranda Dr, Canal Rd to Mattrada Dr
68,1130.26 miJustonian Way, Mattrada Dr to Macadam Way
46,8220.19 miMacadam Way, Mattrada Dr to Jacaranda Dr

103,7750.31 miMattrada Dr, Canal Rd to Dead End or Start
Sealcoat w/ Fog Seal:

17,5470.61 miBridge St, Canal Rd to End
16,9040.57 miWalnut St, Canal Rd to End

Final Expenditures for Prior Year Projects 7,951                           
Initial Expenditures for Future Projects 1,462                           

Windsor Township Total 981,218                      

Windsor Township Contributions -                               

WINDSOR TOWNSHIP

WALTON TOWNSHIP

82,191
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2022-2023
PRIMARY ROAD ROUTINE MAINTENANCE

SUMMARY BY TOWNSHIP

ROAD 

COMMISSION 

COST MILES

AVERAGE 

COST PER 

MILE

Bellevue 117,149$              18.40           6,367$               

Benton 191,741                28.13           6,816                 

Brookfield 64,929                  18.33           3,542                 

Carmel 101,824                23.36           4,359                 

Chester 112,764                13.70           8,231                 

Delta 459,072                55.85           8,220                 

Eaton 172,758                25.99           6,647                 

Eaton Rapids 122,228                24.09           5,074                 

Hamlin 92,105                  26.30           3,502                 

Kalamo 154,452                18.30           8,440                 

Oneida 168,950                23.51           7,186                 

Roxand 127,288                20.72           6,143                 

Sunfield 148,167                22.80           6,499                 

Vermontville 143,130                17.51           8,174                 

Walton 209,499                23.09           9,073                 

Windsor 223,087                31.54           7,073                 

Total Primary Maintenance 2,609,145$           391.62         6,662$               

TOWNSHIP

29 



2022-2023
LOCAL ROAD ROUTINE MAINTENANCE

SUMMARY BY TOWNSHIP

ROAD 

COMMISSION 

COST MILES

AVERAGE 

COST PER 

MILE

Bellevue 216,218$              48.67           4,443$               

Benton 253,985                33.62           7,555                 

Brookfield 245,927                53.97           4,557                 

Carmel 262,020                42.25           6,202                 

Chester 298,890                48.62           6,147                 

Delta 419,115                113.07         3,707                 

Eaton 236,514                41.98           5,634                 

Eaton Rapids 372,462                43.29           8,604                 

Hamlin 272,491                44.82           6,080                 

Kalamo 260,965                47.62           5,480                 

Oneida 224,141                40.35           5,555                 

Roxand 212,980                44.59           4,776                 

Sunfield 191,721                37.41           5,125                 

Vermontville 346,305                42.13           8,220                 

Walton 290,671                47.43           6,128                 

Windsor 295,120                53.10           5,558                 

Total Local Maintenance 4,399,523$           782.92         5,619$               

TOWNSHIP
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TEN YEAR HISTORY 

MTF REVENUE, TOWNSHIP CONTRIBUTIONS, COUNTY 

BOARD APPROPRIATIONS AND MILLAGE REVENUE

YEAR

EATON 

COUNTY 

SHARE OF MTF

FEDERAL & 

OTHER STATE 

AID

COUNTY 

BOARD 

APPROP.

TOWNSHIP 

CONTR.

MILLAGE 

PROCEEDS TOTAL

TOWNSHIP 

CONTR. AS % 

OF MTF

2014 7,871,876           4,112,744           -                      500,127              -                      12,484,747        6.4%

2015 8,057,044           3,821,769           -                      228,788              3,790,275           15,897,876        2.8%

2016 8,315,167           3,310,134           -                      190,786              3,964,993           15,781,080        2.3%

2017 10,578,775        2,696,950           -                      501,944              3,964,117           17,741,786        4.7%

2018 11,766,271        1,468,021           -                      196,958              4,088,338           17,519,588        1.7%

2019 12,757,872        4,279,633           -                      772,746              4,289,816           22,100,067        6.1%

2020 13,298,859        1,812,368           -                      183,601              4,408,110           19,702,939        1.4%

2021 14,411,240        3,413,496           -                      407,999              4,554,261           22,786,997        2.8%

2022 14,888,654        1,923,458           -                      165,847              4,658,308           21,636,267        1.1%

2023 15,493,400        3,304,228           -                      117,993              4,912,442           23,828,063        0.8%
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TEN YEAR HISTORY 

ROAD RESURFACING

YEAR

PRIMARY PAVED 

MILES 

RESURFACED

LOCAL PAVED 

MILES 

RESURFACED

TOTAL PAVED 

MILES 

RESURFACED

LOCAL MILES 

GRAVELED

2014 76                            6                              82                            10                            

2015 77                            28                            105                          14                            

2016 77                            30                            107                          26                            

2017 62                            32                            94                            8                              

2018 69                            32                            101                          9                              

2019 81                            24                            105                          30                            

2020 66                            26                            92                            16                            

2021 82                            30                            112                          29                            

2022 58                            24                            82                            43                            

2023 90                            28                            118                          77                            

Total Paved 
Resurfaced

Gravel Resurface
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ANNUAL POTHOLE PATCHING COSTS

YEAR

PRIMARY 

TONS

LOCAL 

TONS

TOTAL 

TONS

PRIMARY 

COST LOCAL COST TOTAL COST

AVG 

COST/MILE 

OF PRIMARY

AVG 

COST/MILE 

OF LOCAL

AVG 

COST/TON 

OF COLD 

PATCH

2014 228             243        471      137,026           131,731         268,757          350                468              571              

2015 246             341        587      143,466           187,172         330,638          366                665              563              

2016 244             331        575      138,506           174,466         312,972          354                620              544              

2017 327             276        603      181,248           143,124         324,372          463                504              538              

2018 227             130        357      159,691           112,874         272,565          408                398              763              

2019 167             135        302      106,651           98,076           204,727          272                348              677              

2020 168             150        318      110,675           77,146           187,821          282                274              591              

2021 203             103        306      126,984           78,142           205,126          324                277              671              

2022 289             109        398      169,002           75,939           244,941          432                270              616              

2023 221             99          321      121,026           59,616           180,642          309                212              563              
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SUMMARY OF 

PERMIT DEPARTMENT OPERATIONS

 

Number 

Issued

Amount 

Collected

Seasonal/Annual Permits/Cab Cards 593              

Single Move Permits 431              

Driveway Permits 136              

Utility Permits 101              

Building Move Permits 91                

Tap In Permits 1                   

Road Bore 26                

113,980$      

Graves/Bituminous Road Cuts 27                13,200$        

Accident/Sign Damages Recovered 0  

Miscellaneous (no charge) 28                -                

Total Permit Fees Collected 127,180$   

Permit Type
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2022-2023
CAPITAL OUTLAY

EQUIPMENT AND BUILDING PURCHASES

Buildings and Yard & Storage
Charlotte Roof Repair 18,720$               
Vermontville Brine Well 12,288                 
Miscelleanous Building Repairs 18,428                 

Total Building and Yard & Storage 49,435$               

Road Equipment
4 GMC Sierra 1500 4wd Dbl Cab 158,516$             
1 GMC Sierra 2500 4wd Dbl Cab 37,019                 
1 GMC Sierra 3500 4wd w/Dump body 30,384                 
1 Ford F450 C XL 4x2 w/Dump body 85,190                 
2 Freightliner Tandem Plows 532,147               
1 John Deere Wheel Loader 260,612               
1 CAT Wheeled Excavator 254,978               
1 Versalift Dakota Platform 88,352                 
1 Tilt Rotator & Quick Coupler 49,650                 
1 Vanair UDAC Rotary Air Compressor 20,000                 
1 Cat Fork Truck (1994) 2,500                   
1 Miscellaneous Road Equipment 124,862               

Total Road Equipment 1,644,210$          

Engineering Equipment
1 Leica Equipment 21,995                 
1 Server 3,985                   
5 Traffic Data Recorders 7,770$                 

Total Engineering Equipment 11,755$               

Total 2022-2023 Capital Outlay 1,705,400$      
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