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INTRODUCTION

The Eaton County Road Commission is responsible for the maintenance of 1,174 miles of road,
of which about 392 miles are designated as Primary Roads and 782 miles designated as Local
Roads. The local road system includes approximately 502 miles of gravel surfaced roads and 125
miles of subdivision streets.

Service is provided to the county road system from three garages located in Vermontville
Township, Delta Township, and the main office in the City of Charlotte. In general, the crew from
the main garage in Charlotte serve the southeast and southwest areas of the County, the crew
based in Vermontville serve the northwest quarter of the County, and the crew based in Delta

Township serve the northeast area.

The Road Commission utilizes state Asset Management principles to keep existing good roads in
good condition, rather than deferring maintenance on those roads to pay for the improvement
and/or construction of new roads. To help with these principles, the Road Commission prepared
and submitted a Transportation Asset Management Plan that fulfills the requirements of
Michigan Public Act 325 of 2018. The Asset Management Plan includes a list of planned projects
for 2024-2026, which represents the best estimate of future projects. However, changes in

design, funding, and permitting may require the planned project list to be altered.

Recognizing the need for long range planning for improvements on the county road system, the
Road Commission participates in the Tri-County Regional Planning Commission planning process
and actively seeks and competes for Federal and State grant funds.

The Road Commission welcomes comments, suggestions, and discussion on both programsand
specific projects at any time.

PROJECT SUMMARY

On Primary Roads in 2024, the Road Commission used road commission funds to resurface 14.4
miles as well as apply a chip seal to 58 miles to extend the life of the existing pavement surfaces.
The Road Commission used Federal funds to widen, crush, shape, and resurface 1.0 mile of Nixon
Road from Mt. Hope Highway to St. Joe Highway and resurface 2 miles of Oneida Road from St.
Joe Highway to M-43. The Road Commission used road commission funds to reconstruct and
rehabilitate 2 miles of Royston Road from Five Point Highway to M-50.



On Local Roads, 2024 marked the 10th year of the 12-year road rehabilitation program funded
by the county-wide road millage. As part of the millage program, the Road Commission repaired
and resurfaced 16 miles of paved Local roads, with 2.5 miles of those roads being pulverized prior
to paving. The Road Commission also gradedand spread new gravel on 78 miles of existing gravel
surfaced roads. In addition to the millage projects, the road commission applied a chip seal to 19
miles of Local Road with the cost of 2 of those miles being split 50/50 with Hamlin Township. The
Road Commission has supplemented the millage program with road commission funds to ensure
a successful program. While the completed millage program projects are noted in the following

pages, a supplemental multi-year millage report is available separately.

The Road Commission received MEDC funds to improve the road system around the new battery
plant in Delta Township. With those funds, one mile of Davis Highway from Nixon Road to Guinea
Road was reconstructed to handle the additional traffic to the plant. No road commission nor
millage funds were used for this improvement.

In 2024, the Road Commission received State and Federal bridge program funds along with
matching funds from Hamlin Township to perform preventative maintain on the Smithville Road

bridge.

The Road Commission replaced about 39 crossroad culverts smaller than 36 inches on Primary
and Local Roads in preparation for upcoming projects. In addition, the Road Commission replaced
4 county drain culverts that cross county roads in cooperation with the Eaton County Drain
Commissioner’s Office, and Walton Township provided matching funds to replace the culvert

crossing on Harris Road that had failed.
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FINANCIAL SUMMARY

REVENUES
County-Wide Millage
Permit Revenue
Intergovernmental:
Federal Sources
Michigan Transportation Funds
Other State Sources
Township Contributions
Other Local Sources
Charges for Services
Interest and Rentals
Other Revenue

Total Revenues
EXPENDITURES

Primary Roads and Bridges:
Construction/Capacity Improvements

Preservation/Structural Improvements

Routine Maintenance
Preventative Maintenance

Local Roads and Bridges:
Construction/Capacity Improvements

Preservation/Structural Improvements

Routine Maintenance
Preventative Maintenance
Equipment Expense (net)
Administration (net)
Maintenance Service for Other Units
Non-Road Projects
Capital Outlay (net)
Debt Service
Drain Assessment

Total Expenditures

Net Revenues (Expenditures)

Fund Balance at Beginning of Year
Fund Balance Adjustment End of Year
Fund Balance at End of Year

2020-2021 2021-2022 2022-2023  2023-2024  2024-2025
ACTUAL ACTUAL ACTUAL ACTUAL BUDGET
$ 4554261 $ 4658308 $ 4912442 $ 5227,107 $ 5,637,666
82,500 108,485 127,180 160,490 100,000
3,002,892 585,277 2,797,537 1,280,342 11,133,400
14,411,240 14,888,654 15,493,400 15975419 16,304,247
410,605 1,338,181 506,691 1,612,464 7,756,149
359,499 147,248 138,208 426,116 2,751,150
48,500 18,599 - 15,907 -
2,260 7,231 1,404 4,438 -
945 40,942 701,508 1,353,621 660,000
53,358 403,032 80,474 411,468 100,000
$ 22,926,060 $ 22195957 $ 24,758,844 $26,467,372 44,442,612
$ - $ - $ - $ - $ -
7,710,071 4,580,680 4,772,651 8,491,168 $ 15,303,430
1,917,870 2,168,632 2,609,148 2,606,583 2,810,000
1,964,833 1,230,880 2,638,571 1,992,525 1,910,000
5,116,267 7,191,340 6,319,088 9442595 16,479,138
3,386,131 3,793,861 4,399,523 3,940,122 4,600,000
- 91,241 3,353 488,609 -
(829,003) (249,915) (205,329)  (126,082) 250,000
747,943 742,534 677,592 661,886 810,000
58,992 47,383 29,194 37,195 100,000
- - - - 3,469,000
231,505 (157,163) 757,394 1,082,160 2,141,835
246,618 255,984 253,092 218,603 300,000
$ 20,551,227 $ 19,695,457 $ 22,254,278 $28,835,365 $ 48,173,403
2,374,832 2,500,500 2,504,566  (2,367,993)  (3,730,791)
8,854,389 11,229,221 13,729,722 16,271,025 13,903,032
$  36,737.00
$ 11,229,221 $ 13,729,722 $ 16,271,025 $13,903,032 $ 10,172,241

11
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REVENUE

) Other State & Local
Permits, Interest & Sources
Miscellaneous Federal Sources 6%
0 0
7% 5%
Township
Contributions
2%
County-Wide
Millage Michigan
20% Transportation Funds
(MTF)
60%
EXPENDITURES
Drain
Administrative ExpenseaAssessment
) 2% 1% Capital Outlay
Local Routine & 4% Primary Road & Bridge
Preventative Preservation
Maintenance

29%
15%

Primary Routine &
Preventative
Maintenance

16%

Local Road & Bridge
Preservation
33%
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2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

SUMMARY

Primary Roads:
Total Construction/Capacity Improvement Projects
Total Preservation/Structural Improvement Projects
Total Preventative Maintenance Projects

Total Primary Road and Bridge Projects

Local Roads:
Total Construction/Capacity Improvement Projects
Total Preservation/Structural Improvement Projects
Total Preventative Maintenance Projects

Total Local Road and Bridge Projects

Grand Total

19

8,491,168
1,992,525

10,483,693

9,442,595
488,609

9,931,204

20,414,897



2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

BELLEVUE TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:
Assyria Hwy Curtis Rd Assyria/Pease curve
Assyria Hwy curve Pease Rd Assyria Hwy
Love Hwy Pease Rd Attribute Change
Pease Rd Battle Creek Hwy Assyria/Pease curve
Sand Rd County Line Battle Creek Hwy (N
Final Expenditures for Prior Year Projects

Local Roads:

Local Road Millage Regravel :

Cronk Hwy Young Rd Battle Creek Hwy
Follett Hwy Hill Rd Young Rd
Young Rd Cronk Hwy Stony Point Hwy

Final Expenditures for Prior Year Projects

Bellevue Township Total

Bellevue Township Contributions

BENTON TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:

Gresham Hwy End of Primary Hartel Rd
Hartel Rd Kinsel Hwy 169 Ramp

Wedge & Overlay 2"

Otto Rd Vermontville Hwy Doane Hwy

Local Roads:

Chip Seal:

Gresham Hwy OttoRd 1.0 MI. W. M-100

Local Road Millage Regravel:

Johnson Rd Pinch Hwy Doane Hwy
Kinsel Hwy Lansing Rd Perkey Rd
Oneida Rd Pinch Hwy Doane Hwy

Benton Township Total

Benton Township Contributions

20

1.93 mi
0.15 mi
0.50 mi
1.40 mi
1.66 mi

0.88 mi
3.25 mi
1.51 mi

0.98 mi
1.54 mi

5.05 mi

2.01 mi

1.50 mi
1.27 mi
1.50 mi

53,821
5,166
17,628

41,235
52,663

150,997

25,333
99,498
45,650

480
492,471

24,262
59,582

968,288

49,155

49,347
1,366
50,499

1,202,500
12,440



2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

BROOKFIELD TOWNSHIP

Primary Roads:

Culvert Replacement:

Bellevue Culvert Gildart/Wil 40,734

Chip Seal w/Fog Seal:

Bellevue Hwy Cochran Rd Royston Rd 6.10 mi 177,825
Final Expenditures for Prior Year Projects 1,693
Initial Expenditures for Future projects 2,649

Local Roads:

Chip Seal:

Spicerville Hwy Narrow Lake Rd Perkey Rd 1.00 mi 24,059

Local Road Millage Regravel:

Baseline Hwy Wilcox Rd Segar Rd 0.74 mi 24,197

Powers Hwy Sherman Rd Closed Bridge 0.50 mi 14,412

Powers Hwy Sherman Rd Brookfield Rd 0.50 mi 15,779

Segar Rd Baseline Hwy Royston Rd 1.25 mi 40,319

Sherman Rd Bellevue Hwy Nye Hwy 2.00 mi 62,628

Wilcox Rd Baseline Hwy Dead End or Start 0.31 mi 5,401

Wilcox Rd Bellevue Hwy Dead End or Start 1.63 mi 42,729

Wolf Hwy Royston Rd Attribute Change 0.60 mi 21,752

Brookfield Township Total 474,179

Brookfield Township Contributions -

CARMEL TOWNSHIP

Primary Roads:

Overlay 2":

Beech Hwy Wheaton Rd City Limit 0.50 mi 76,449

Wedge and Overlay 2":

Wheaton Rd Lawrence Hwy Kinsel Hwy 2.13 mi 281,575

Chip Seal w/Fog Seal:

Courthouse Dr Cochran Ave Attribute Change 0.52 mi 24,292
Initial Expenditures for Future Projects 105,190

Local Roads:

Crush, Shape, Overlay-3 ":

Carlisle Hwy Stine Rd Gregory Ln 1.83 mi 167,246

Chip Seal:

Broadway Hwy End of pavement Cochran Rd 1.19 mi 28,243

Local Road Millage Regravel:

Chester Rd Five Point Hwy Kalamo Hwy 2.02 mi 66,810

Cole Hwy Ainger Rd Attribute Change 1.27 mi 32,391

Valley Hwy Chester Rd Wheaton Rd 3.03 mi 98,230

Carmel Township Total 880,426

Carmel Township Contributions -
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2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

CHESTER TOWNSHIP

Primary Roads:

Wedge and Overlay 2":

Wheaton Rd Kinsel Hwy Clinton Trl 1.59 mi 390,414
Final Expenditures for Prior Year Projects 772

Local Roads:

Chip Seal :

Allegan Rd Dow Rd Clinton Trl 1.44 mi 33,778

Kinsel Hwy Wheaton Rd Clinton Trl 1.00 mi 30,317

Local Road Millage Regravel:

Ash Hwy Clinton Trl Moyer Rd 1.02 mi 36,442
Dow Rd Brick Hwy Allegan Rd 0.47 mi 18,891
Moyer Rd Clinton Trl Needmore Hwy 2.91 mi 104,554

Final Expenditures for Prior Year Projects 6,081
Chester Township Total 621,248

Chester Township Contributions -

DELTA TOWNSHIP

Primary Roads:

Bridge Rehabilitation:

Webster Road Bridge 185,813

Crush, Shape, Overlay-4" w/widening:

Nixon Rd Mt Hope Hwy St Joe Hwy 1.01 mi 1,229,124

Mill & Overlay 2":

Creyts Rd Saginaw Hwy Willow Hwy 0.99 mi 333,380

Countryside Dr St Joe Hwy Denmark Ave 0.42 mi 106,906

Mill & Overlay 1.5":

Creyts Rd Lansing Rd | 496 RAMP 2.38 mi 790,235

Willow Hwy Creyts Rd Elmwood Rd 1.05 mi 362,825

Chip Seal w/Fog Seal:

Broadbent Rd Saint Joe Hwy Willow Hwy 2.00 mi 77,276

Delta River Dr Webster Rd Waverly Rd 2.46 mi 209,669

Jolly Hwy Williams Rd Waverly Rd 1.00 mi 34,407
Final Expenditures for Prior Year Projects 4,022
Initial Expenditures for Future Projects 5,299

Local Roads:

Reconstruct:

Davis Hwy Nixon Rd GuineaRd 1.00 mi 1,600,640

Nixon Rd Davis Hwy Mt Hope Hwy 2.00 mi 58,578

Local Road Paved Road Resurface:

Ballinalee Ln Pointe West No. 2 Plat line 0.16 mi 34,618

22



2023-2024

PRIMARY AND LOCAL ROAD IMPROVEMENTS

DELTA TOWNSHIP cont.

Local Roads:

Local Road Millage Paved Road Resurface:

Briar Hill Dr
Brookside Dr
Celtic Ln
Chellmar Dr
Cheltingham Blvd
Cherbourg Dr
Claremont Ct
Clark Rd
Conestoga Dr
Corkery Ln
Cortina Trl
Creekside Dr
Deanna Dr
Earlington Ln
Eastcircle Dr
Eastwind Cir
French Creek Cir
French Creek Dr
Geraldine Dr
Glen Terra Dr
LaRocque Cir
Lindy Dr
Lonsdale Cir
Maria Dr
Medallion Dr
West Millsborough Cir
East Millsborough Cir
Northport Dr
North River Hwy
Old Oak Ct

Old River Trl
Pecos Dr

Piney Point Dr
Players Club Dr
Point West Blvd
Portman Pl

Red Cliffe Dr
River Cove Dr
River Ridge Dr
Robins Rd
Saddlebrook Dr
Saddlebrook Dr
Salt Fork Cir
Sleighside Dr
Southwick Cir
Springtree Ln
Walmar Dr
Walters Way
Westbridge Cir

Willow Bend Dr
Saginaw Hwy
Plat Line
Creekside Dr
Willow Hwy

St Joe Hwy
Walmar Dr
Saginaw Hwy
Wolf Run Dr
Denmark Ave
Cherbourg Dr
Canal Rd

Maria Dr
Brookside Dr
Eastcircle Dr
Westhaven Blvd
French Creek Dr
Lindy Dr

Maria Dr

Canal Rd

Piney Point Dr
Ruby Glass Rd
Dead End or Start
Michigan Ave
Chellmar Dr
Briar Hill Dr
Briar Hill Dr
Canal Rd
City/Twp Line
Walmar Dr
Webster Rd
Westhaven Blvd
Webster Rd
Canal Rd
Countryside Dr
Red Cliffe Dr
Portman PI

Old Lansing Rd
Walmar Dr
Saginaw Hwy
Point West Blvd
Ashford Manor No. 2
Conestoga Dr
Conestoga Dr
Snow Rd

Rolling Green Ln
Willow Hwy
Walmar Dr
Westhaven Blvd

Old River Trl
Rolling Green Ln
Point West Blvd
Medallion Rd
River Ridge Dr
Michigan Ave
Dead End
Willow Hwy
Sleighside Dr
Denmark Ave
Dead End

Glen Terra Dr
Dead End
Worthmore Ave
Eastcircle Dr
Dead End
French Creek Dr
Wolf Run Dr
Dead End
Creekside Dr
Dead End

Dead End
Saddlebrook Dr
Deanna Dr
Dead End

Dead End

Dead End

Dead End

Eaton Hwy
Dead End

Dead End
Southwick Cir
Dead End

Red Cliffe Dr
Upton Rd
Players Club Dr
Players Club Dr
Dead End
Cheltingham Blvd
Arden Rd
Ashford Manor No. 2
Corkery Ln
Dead End
French Creek Dr
Dead End

Wolf Run Dr
Dead End
Cawdor Ct
Dead End

23

0.20 mi
0.57 mi
0.04 mi
0.24 mi
0.36 mi
0.59 mi
0.10 mi
0.50 mi
0.27 mi
0.18 mi
0.22 mi
0.40 mi
0.07 mi
0.27 mi
0.05 mi
0.05 mi
0.08 mi
0.34 mi
0.08 mi
0.37 mi
0.14 mi
0.45 mi
0.06 mi
0.14 mi
0.16 mi
0.08 mi
0.09 mi
0.29 mi
1.67 mi
0.05 mi
0.52 mi
0.08 mi
0.19 mi
0.21 mi
0.37 mi
0.12 mi
0.11 mi
0.31 mi
0.19 mi
0.48 mi
0.10 mi
0.13 mi
0.05 mi
0.07 mi
0.11 mi
0.46 mi
0.44 mi
0.12 mi
0.04 mi

3,758
153,775
12,123
43,995
114

160
1,489
118,418
70,329
44,054
145
70,988
6,481
65,733
9,744
15,409
24,998
90,620
13,878
70,140
50,549
133,342
24,949
30,874
36,566
215
62,069
99,998
300,884
31
100,384
19,349
41,708
228
136,845
183

114
74,247
31
293,707
10,625
45,700
26,713
21,071
33,858
92,427
145

105
16,340



2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

DELTA TOWNSHIP cont.

Local Roads:
Local Road Millage Paved Road Resurface:

Westhaven Blvd Pecos Dr St Joe Hwy
Westvale Cir Westhaven Blvd Dead End
Willow Bend Dr Webster Rd Dead End
Windsong Way Springtree Ln Wolf Run Dr
Wolf Run Dr Windsong Way Dead End
Woodstream Dr Wolf Run Dr Creyts Rd

Final Expenditures for Prior Year Projects

Delta Township Total

Delta Township Contributions

EATON TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:
Hartel Rd Island Hwy Kinsel Hwy

Local Roads:

Local Road Millage Paved Road Resurface:
Casler Rd Island Hwy Packard Hwy

Local Road Millage Regravel:

Ackley Rd Mills Hwy Dead End
Long Hwy Ackley Rd Clinton Trl
Chip Seal w/Fog Seal:

Kalamo Hwy Tubbs Rd Brookfield Rd

Initial Expenditures for Future Projects
Final Expenditures for Prior Year Projects

Eaton Township Total

Eaton Township Contributions

24

0.33 mi
0.03 mi
0.15 mi
0.17 mi
0.34 mi
0.07 mi

2.01 mi

1.00 mi

2.26 mi
0.14 mi

1.04 mi

76,479
14,105
36,253
48,590
158,698
15,221

4,905

7,857,149

278,008

75,010

129,003

60,223
3,735

28,945

138

1,903

298,957



2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

EATON RAPIDS TOWNSHIP

Primary Roads:

Crush, Shape, and Overlay -4"w/widening:

Royston Rd .3 Mi N of Five Point Hwy  Clinton Trl

Reconstruct:

Royston Rd Five Point Hwy End of reconstruction
Five Point Hwy Whittum Rd Eaton Rapids City Limits
Chip Seal w/Fog Seal:

Royston Rd Clinton Trl Island Hwy

Local Roads:

Local Road Millage Regravel:

Bunker Hwy Canal Rd Smith Rd
Canfield Rd Clinton Trl Island Hwy
Kingsland Hwy Smith Rd Michigan Rd
Long Hwy Royston Rd Canfield Rd
Whittum Rd City/Twp Line Clinton Trl
Chip Seal:

Barnes Rd City/Twp Line Arch Rd

Final Expenditures for Prior Year Projects
Initial Expenditures for Future Projects

Eaton Rapids Township Total

Eaton Rapids Township Contributions

HAMLIN TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:
Bellevue Hwy Royston Rd Clinton Trl
Kinneville Rd Waverly Rd City/Twp Line
Spicerville Hwy Royston Rd City Limits
Springport Rd County Line Bellevue Hwy
Waverly Rd Bellevue Hwy VFW Hwy
Final Expenditures for Prior Year Projects
Local Roads:

Bridge Preventative Maintenance:
Smithville Rd Bridge PM Project

Chip Seal :

Houston Rd Bellevue Hwy Kinneville Rd
Whittum Rd Spicerville Hwy Five Point Hwy
Local Road Millage Regravel:

Kikendall Rd Holmes Hwy Nye Hwy

Nye Hwy Royston Rd Springport Rd
Peck Rd Holmes Hwy Nye Hwy
Royston Rd Segar Rd Westgate Hwy
Wilson Rd County Line Bellevue Hwy

Initial Expenditures for Future Projects
Final Expenditures for Prior Year Projects

Hamlin Township Total

Hamlin Township Contributions
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1.29 mi

0.30 mi
0.50 mi

2.43 mi

1.00 mi
2.87 mi
0.98 mi
0.99 mi
0.73 mi

1.01 mi

3.54 mi
3.14 mi
3.05 mi
2.16 mi
1.50 mi

2.26 mi
1.02 mi

1.00 mi
1.56 mi
1.00 mi
1.52 mi
2.06 mi

984,905

834,839
178,547

73,272

30,066
84,314
27,587
26,135
22,787

23,666

2,476
2,649
2,291,245

89,286
94,222
85,641
60,060
48,094

11,218

460,652

64,941
33,550

28,242
43,686
29,815
55,028
63,600

2,649

4,321

1,175,006

115,074



2023-2024

PRIMARY AND LOCAL ROAD IMPROVEMENTS

KALAMO TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:
loniaRd

Wedge and Overlay 2":
lonia Rd
Local Roads:

Chip Seal:
Lacey Lake Rd

Lawrence Hwy Kinsel Hwy
Kalamo Hwy Lawrence Hwy
End Pavement Kalamo Hwy

Local Road Millage Regravel:

Lacey Lake Rd
Pease Rd

Valley Hwy

Kalamo Hwy Carlisle Hwy
Lawrence Hwy Kinsel Hwy
Curtis Rd lonia Rd

Kalamo Township Total

Kalamo Township Contributions

ONEIDA TOWNSHIP

Primary Roads:

Culvert Replacement:

Cochran Culvert over Cole Drain
Cochran Culvert over Root Drain

Wedge and Overlay 2"

Oneida Rd Mt Hope Hwy Grand Ledge Hwy
OneidaRd Mt Hope Hwy St Joe Hwy

Chip Seal w/Fog Seal:

Cochran Rd Needmore Hwy Grand Ledge Hwy
Local Roads:

Chip Seal:

Benton Rd Strange Hwy Mount Hope Hwy
Local Road Millage-Crush & Shape, Overlay-3"

Benton Rd Mt Hope Hwy St Joe Hwy
Strange Hwy Oneida Rd Hartel Rd

Local Road Millage -Mill & Overlay-2"

Second St Georgia Ave Partlow St

Third St Oneida Ave Partlow St

Fourth St Oneida Ave Georgia Ave
Georgia Ave Fourth St Jefferson St
Oneida Ave Jefferson St Fourth St

Oneida Woods Trl Willow Hwy Dead End

River Bend Cir Oneida Woods Trl Dead End

Final Expenditures for Prior Year Projects:
Oneida Township Total

Oneida Township Contributions

26

2.03 mi

1.99 mi

1.12 mi

1.05 mi
2.02 mi
3.09 mi

2.00 mi
1.00 mi

5.01 mi

1.00 mi

1.00 mi
2.01 mi

0.06 mi
0.12 mi
0.06 mi
0.25 mi
0.25 mi
0.41 mi
0.11 mi

64,343

457,358

31,491

75,027
68,056
99,413

795,688

41,945
34,692

274,875
255,880

151,938

25,269

18,943
564,201

11,391
11,560

9,122
40,437
48,597
91,773
55,588

6,096

1,642,306



2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

ROXAND TOWNSHIP

Primary Roads:

Final Expenditures for Prior Year Projects:

Local Roads:

Overlay-2 ":

Wheaton Rd Grand Ledge Hwy C&O Railroad
Local Road Millage Regravel:

Nickle Rd Saginaw Hwy Grand Ledge Hwy
Saginaw Hwy Dow Rd Cochran Rd

Roxand Township Total

Roxand Township Contributions

SUNFIELD TOWNSHIP

Primary Roads:

Final Expenditures for Prior Year Projects

Local Roads:

Chip Seal:
St Joe Hwy Clinton Trl Shaytown Rd

Local Road Millage - Crush, Shape, Overlay - 3 ":
Round Lake Rd Grand Ledge Hwy CSXRR
Saubee Rd Clinton Trl Eaton Hwy

Local Road Millage Regravel:

Bismark Hwy Moore Rd Shaytown Rd
Granger Hwy Dead End Brown Rd
Irish Rd Bismark Hwy St Joe Hwy
Shaytown Rd City/Twp Line Clinton Trl
Sunfield Rd Dead End or Start Mt Hope Hwy

Sunfield Township Total

Sunfield Township Contributions
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645.93

0.50 mi 67,029
1.00 mi 38,340
6.04 mi 231,848
337,863

2,659

1.45 mi 37,450
0.49 mi 136,199
1.02 mi 157,313
0.50 mi 15,479
0.26 mi 9,951
2.00 mi 74,935
1.49 mi 57,634
0.34 mi 12,162
503,782



2023-2024
PRIMARY AND LOCAL ROAD IMPROVEMENTS

VERMONTVILLE TOWNSHIP

Primary Roads:

Wedge and Overlay 2"

lonia Rd City/Twp Line Lake Hwy 2.46 mi 497,126

Chip Seal w/Fog Seal:

lonia Rd Kinsel Hwy Nashville Hwy 1.34 mi 48,474
Final Expenditures for Prior Year Projects 36,164

Local Roads:

Chip Seal:

Allegan Rd Shaytown Rd Dow Rd 1.27 mi 26,986

Local Road Millage Regravel:

Brick Hwy Shaytown Rd Dow Rd 0.99 mi 33,352
Hickory Hwy Shaytown Rd Dead End or Start 0.38 mi 13,505
Lake Hwy Brown Rd Shaytown Rd 1.00 mi 36,144
Shaytown Rd Allegan Rd City/Twp Line 2.23 mi 76,170

Initial Expenditures for Future Projects 2,649
Vermontville Township Total 770,569

VermontvilleTownship Contributions -

WALTON TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:

Butterfield Hwy 169 Marshall Rd 1.20 mi 42,568
Marshall Rd Baseline City Limit 1.14 mi 45,958
Stine Rd Marshall Rd Five Point Hwy 3.06 mi 84,498

Local Roads:
Bridge and Culvert Repair:

Harris Road Bridge Deck Repair 68,593
Butterfield Hwy Culvert 21,794
Green Rd Culvert Replacement 11,951
Chip Seal:
Butterfield Hwy Oxby Rd Weeks Rd 1.15 mi 27,916
Local Road Millage Regravel:
Baum Rd Bellevue Hwy Miller Hwy 0.50 mi 13,279
Miller Hwy Marshall Rd Cochran Rd 3.23 mi 99,946
Osborn Hwy Marshall Rd Matthews Rd 1.52 mi 44,958
Scott Rd Bellevue Hwy Miller Hwy 0.50 mi 13,809
Spicerville Hwy Stine Rd. Dead End or Start 1.52 mi 44,236
Stine Rd Bellevue Hwy Marshall Rd 0.99 mi 30,984
Final Expenditures for Prior Year Projects 1,546
Walton Township Total 552,038
Walton Township Contributions 15,000
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2023-2024

PRIMARY AND LOCAL ROAD IMPROVEMENTS

WINDSOR TOWNSHIP

Primary Roads:

Chip Seal w/Fog Seal:

Bishop Hwy Creyts Rd
Creyts Rd Twp Line
Hart Hwy Creyts Rd
Williams Rd Jolly Rd
Local Roads:

Overlay-2 ":

Strobel Rd Lansing Rd

Crush, Shape, Overlay-3 ":

Gunnell Rd Vermontville Hwy
Chip Seal:
Dimondale Hwy City/Twp Line

Local Road Millage Regravel:

Fhaner Hwy Nixon Rd
Rossman Hwy Nixon Rd

Skinner Hwy Vermontville Hwy
Williams Rd Bishop Hwy
Williams Rd Hart Hwy

Waverly Rd

Village Limit
Williams Rd
Hart Hwy

Dead End

West Curve

Michigan Rd

Attribute Change
Gunnell Rd
Michigan Rd
Dead End

Dead End

Final Expenditures for Prior Year Projects

Windsor Township Total

Windsor Township Contributions
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2.00 mi
1.61 mi
1.00 mi
0.96 mi

0.81 mi

1.00 mi

1.21 mi

0.42 mi
1.25 mi
0.89 mi
0.23 mi
0.21 mi

58,574
76,478
32,210
29,742

157,978

22,129

30,258

15,306
42,455
29,207
7,333
4,508
1,347

507,523
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2023-2024
PRIMARY ROAD ROUTINE MAINTENANCE

SUMMARY BY TOWNSHIP

ROAD AVERAGE
COMMISSION COST PER

TOWNSHIP COST MILES MILE
Bellevue $ 81,510 18.40 4,430
Benton 251,802 28.13 8,951
Brookfield 83,608 18.33 4,561
Carmel 136,044 23.36 5,824
Chester 75,295 13.70 5,496
Delta 526,691 55.85 9,430
Eaton 118,746 25.99 4,569
Eaton Rapids 160,407 24.09 6,659
Hamlin 175,011 26.30 6,654
Kalamo 164,439 18.30 8,986
Oneida 145,165 23.51 6,175
Roxand 88,583 20.72 4,275
Sunfield 102,705 22.80 4,505
Vermontville 131,948 17.51 7,536
Walton 196,088 23.09 8,492
Windsor 168,539 31.54 5,344

Total Primary Maintenance $ 2,606,583 391.62 6,656
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2023-2024

LOCAL ROAD ROUTINE MAINTENANCE

SUMMARY BY TOWNSHIP

ROAD AVERAGE
COMMISSION COST PER

TOWNSHIP COST MILES MILE
Bellevue $ 273,449 48.67 5,618
Benton 248,025 33.62 7,377
Brookfield 281,824 53.97 5,222
Carmel 246,687 42.25 5,839
Chester 224,645 48.62 4,620
Delta 294,128 113.07 2,601
Eaton 183,898 41.98 4,381
Eaton Rapids 281,199 43.29 6,496
Hamlin 313,695 44.82 6,999
Kalamo 253,793 47.62 5,330
Oneida 175,593 40.06 4,383
Roxand 186,088 44.59 4,173
Sunfield 195,928 37.41 5,237
Vermontville 234,198 42.13 5,559
Walton 305,414 47.43 6,439
Windsor 241,529 52.98 4,559

Total Local Maintenance $ 3,940,094 782.51 5,035
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TEN YEAR HISTORY
MTF REVENUE, TOWNSHIP CONTRIBUTIONS, COUNTY

BOARD APPROPRIATIONS AND MILLAGE REVENUE

FEDERAL & TOWNSHIP
EATON COUNTY OTHER STATE TOWNSHIP MILLAGE CONTR. AS %

YEAR SHARE OF MTF AID CONTR. PROCEEDS TOTAL OF MTF

2015 8,057,044 3,821,769 228,788 3,790,275 15,897,876 2.8%
2016 8,315,167 3,310,134 190,786 3,964,993 15,781,080 2.3%
2017 10,578,775 2,696,950 501,944 3,964,117 17,741,786 4.7%
2018 11,766,271 1,468,021 196,958 4,088,338 17,519,588 1.7%
2019 12,757,872 4,279,633 772,746 4,289,816 22,100,067 6.1%
2020 13,298,859 1,812,368 183,601 4,408,110 19,702,939 1.4%
2021 14,411,240 3,413,496 407,999 4,554,261 22,786,997 2.8%
2022 14,888,654 1,923,458 165,847 4,658,308 21,636,267 1.1%
2023 15,493,400 3,304,228 117,993 4,912,442 23,828,063 0.8%
2024 15,975,419 1,280,342 420,522 5,227,107 22,903,390 2.6%

@M TF Revenue essssFederal & Other State Aid e====County Board Appropriations essssTownship Contributions essssMillage Revenue e===Total

Millions

$30

$25

$20

$15

$10

$5
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Five Year Township Contributions to Primary and Local Roads

2023-2024 2022-2023 2021-2022 2020-2021 2019-2020 Total
Bellevue $ -
Benton $ 12,439.76 $ 3,910.00 | $ 16,349.76
Brookfield $ -
Carmel $ -
Chester $ -
Delta $278,008.36 $ 7,027.00 $ 44,320.33 $321,019.27 $ 133,294.28 | $ 783,669.24
Eaton $ -
Eaton Rapids $ 3,880.18 $ 3,880.18
Hamlin $115,074.00 $ 31,650.00 $ 416653 | $ 150,890.53
Kalamo $ 20,324.21 $ 20,324.21
Oneida $ -
Roxand $ 34,600.00 $ 4,135.00 | $ 38,735.00
Sunfield $ -
Vermontville $ 2,275.00 $ 2,275.00
Walton $ 15,000.00 $ 56,716.71 $102,928.00 $ 563624 |$ 180,280.95
Windsor $ =
$420,522.12 $117,992.92 $147,248.33 $359,499.45 $ 151,142.05|$  1,196,404.87
Five Year Township Contributions Per Capita
to Primary and Local Roads
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TRANSFERS FROM PRIMARY ROAD FUND TO LOCAL ROAD FUND
AS A PERCENT OF TOTAL PRIMARY MTF DISTRIBUTIONS
2015-2024

25%

20%

15%

10%

5%

0% e
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
DOLLAR TRANSFERS FROM PRIMARY ROAD FUND TO
LOCAL ROAD FUND
2015-2024
$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
$- i | S—
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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TEN YEAR HISTORY
ROAD RESURFACING

PRIMARY PAVED LOCAL PAVED TOTAL PAVED
MILES MILES MILES LOCAL MILES
YEAR RESURFACED RESURFACED RESURFACED GRAVELED
2015 77 28 105 14
2016 77 30 107 26
2017 62 32 94 8
2018 69 32 101 9
2019 81 24 105 30
2020 66 26 92 16
2021 82 30 112 29
2022 58 24 82 43
2023 90 28 118 77
2024 71 36 107 78
140
120
100 P /\ /\
Total Paved
Resurfaced \/ \/
80
3
S
60
40
20 /\ A
/ v
Gravel Resurface

2015

2016

2017

2018

2019
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ANNUAL POTHOLE PATCHING COSTS

AVG
AVG AVG COST/TON
PRIMARY LOCAL TOTAL  PRIMARY COST/MILE COST/MILE  OF COLD
YEAR  TONS TONS  TONS cosT LOCAL COST TOTAL COST OF PRIMARY OF LOCAL _ PATCH
2015 246 341 587 143,466 187,172 330,638 366 665 563
2016 244 331 575 138,506 174,466 312,972 354 620 544
2017 327 276 603 181,248 143,124 324,372 463 504 538
2018 227 130 357 159,691 112,874 272,565 408 398 763
2019 167 135 302 106,651 98,076 204,727 272 348 677
2020 168 150 318 110,675 77,146 187,821 282 274 591
2021 203 103 306 126,984 78,142 205,126 324 277 671
2022 289 109 398 169,002 75,939 244,941 432 270 616
2023 221 99 321 121,026 59,616 180,642 309 212 563
2024 193 55 248 105,968 41,188 147,156 271 146 594
200,000
180,000
160,000
140,000
imary
120,000
100,000
80,000
60,000
40,000 Local
20,000
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
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SUMMARY OF
PERMIT DEPARTMENT OPERATIONS

Number Amount

Permit Type Issued Collected

Annual Permits/Cab Cards 365 $ 50,315

Single Move Permits 471 $ 34,327

Driveway Permits 112 $ 4,926

Utility Permits 244 % 70,922

Building Move Permits

Tap In Permits See Utility Permits -

Road Bore See Utility Permits -

Bituminous Road Cuts See Utility Permits $ -

Accident/Sign Damages Recovered $ -

Highway Permits/Miscellaneous (no charge)

Total Permit Fees Collected $ 160,490
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2023-2024
CAPITAL OUTLAY

EQUIPMENT AND BUILDING PURCHASES

Buildings and Yard & Storage

Charlotte Roof Replacement $ 195,616
Replacement Furnaces, Charlotte Offices 62,380
Miscelleanous Building Repairs 14,190
Total Building and Yard & Storage $ 272,186
Road Equipment
2 2024 Freightliner Tandems $ 598,696.48
1 CAT Motor Grader 471,096
2 2025 Freightliner Tandem Chassis 270,348
1 John Deere Cab Tractor Boom Mower 179,449
1 Hamm Roller, Pneumatic Tire 161,000
2 CAT 403E Backhoe 89,976
1 Broce Broom RJT350 78,900
1 Ford F 450 w/Dump body 66,783
1 Trail King Equipment Trailer TK40LP 33,520
1 Hot Patch Heater EVO 9.1 19,192
1 TowMaster Equipment Trailer 18,880
1 Diamond Mower Mulching Drum 17,999
1 Miscellaneous Road Equipment 24,236
Total Road Equipment $ 2,030,075
Shop Equipment
Powerwasher replacements $ 39,020.00
Miscellaneous Shop Equipment
Total Shop Equipment $ 39,020
Engineering Equipment
Total Engineering Equipment $ -
Office Equipment
Total Office Equipment $ -
Total 2023-2024 Capital Outlay $ 2,341,281
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EATON COUNTY ROAD COMMISSION
CALENDAR YEAR 2024 PROJECTS
=== ASPHALT OVERLAY - PRIMARY (14.4 miles) = = = REGRAVEL - MILLAGE / LOCAL (77.9 miles)

s ASPHALT OVERLAY - MILLAGE / LOCAL (9.2 miles)
===  ASPHALT OVERLAY - CRUSH & SHAPE - PRIMARY (2.3 miles)

=== ASPHALT OVERLAY - CRUSH & SHAPE - MILLAGE/LOCAL (2.5 miles) ===  PRIMARY SINGLE CHIP SEAL AND FOG (57.6 miles)
== s = PRIMARY TOTAL RECONSTRUCT (0.3 miles) === | OCAL SINGLE CHIP SEAL (19.1 miles)
e | OCAL TOTAL RECONSTRUCT (1.0 miles) == FEDERALAID (3.0 miles)

(-] LARGE CULVERTS/BRIDGES

REV: 01-13-25 MMH
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EATON COUNTY ROAD COMMISSION
2024 URBAN AREA PROJECTS
CALENDAR YEAR COMPLETED

- ASPHALT OVERLAY - PRIMARY R REGRAVEL - MILLAGE/LOCAL
— ASPHALT OVERLAY - MILLAGE / LOCAL — LOCAL TOTAL RECONSTRUCT
— ASPHALT OVERLAY - CRUSH AND SHAPE - LOCAL FEDERAL AID
- SINGLE SEAL AND FOG
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REV: 03-10-25 MMH
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