July 14, 2026

EATON COUNTY ROAD COMMISSION
July 14, 2026

Members present: Commissioners Eldred, Green, Bott, Kendall and Lamoreaux

Others present: Mathew Hannahs, Engineer-Manager; Patricia Loosemore, Finance Director, and Jeremiah
Nelson, Superintendent

The meeting was called to order by Chair Eldred at 8:30 a.m.

The Chair inquired whether there were any additions or deletions to the agenda. There were none. Motion by
Lamoreaux and seconded by Bott to approve the agenda. Motion carried.

The Chair asked if the minutes of the June 23, 2026, meeting were correct as presented. Motion by Lamoreaux
and seconded by Bott to approve June 23, 2026, minutes as presented. Motion carried.

Public comment: None

The following vouchers were presented:

Accounts Payable VO 53 06-25-26 $604,523.85
Payroll VO 54 07/02/26 $159,765.00
Accounts Payable vO 55 07-01-26 $512,005.31
Accounts Payable VO 56 07-08-26 $436,600.33

Motion by Green and seconded by Lamoreaux to approve Vouchers 53, 54, 55 and 56 with total expenditures of
$1,712,894.49. Roll call vote: Ayes: Eldred, Green, Bott, Kendall and Lamoreaux; Nays: None; Absent: None
Motion carried.

The Board reviewed and discussed the remote work policy as presented by the Engineer-Manager with a
recommendation that the Board adopt the policy. Motion by Lamoreaux and second by Bott to adopt 2026-01
Remote Work Policy. Roll call vote: Ayes: Eldred, Green, Bott, Kendall and Lamoreaux; Nays: None; Absent:
None Motion carried.

The Board reviewed and discussed the Bismark Hwy over the Dooling Drain Culvert Replacement bids as
presented by the Engineer/Manager with a recommendation that the bid be awarded to the low bidder, C&H
Underground. Motion by Green and second by Kendall to award the Bismark Hwy over the Dooling Drain
Culvert Replacement to C&H Underground, being the low bidder. Motion carried.

Old Business: Consider adopting Ena Drive into the public system remains under old business. The Engineer-
Manager provided an update on the status of this old business. The only outstanding item appears to be the right
of way deed needs to be recorded.

The Superintendent updated the Board on the following:
e The new motor grader has been delivered.
e Chipseal is completed today, waiting on Kathleen Lane approval.
e Fog seal should be completed by next week, weather permitting.

e Over band crack seal has continued.



July 14, 2026

Brush mowing for regravel.

Regravel has continued with both contractors.

Culvert install on Nashville Hwy is scheduled to start next week.
Dust control is scheduled to start on the 27" of July.

Brush/Vegetation Spray program is scheduled to start this weekend.

The Engineer-Manager updated the Board on the following activities:

Nixon Rd, Davis Hwy to Mt Hope Hwy- paving of leveling course is scheduled to take place this
weekend. Top course is scheduled for next week with shoulder gravel to follow.

Five Pt Hwy, Battle Creek River to Mauer Rd — Road is open to traffic and working on final project
documents.

Five Pt Hwy, Creepy Swamp- ECRC & Consultant have submitted the final bidding documents. EGLE is
in the process of submitting the signed permit.

Bellevue Hwy, Brookfield Rd to Thuma Rd- Project has been awarded to Rieth-Riley. We are working
on scheduling a pre-con meeting.

Holt Hwy, Dimondale Village Limits to Waverly — We are working with our consultant to make changes
to the plans and prepare for rebidding.

Webster Rd Bridge — Contractor is finishing up bridge deck pours and beginning to work on approaches.
Bridge is still on track to open to traffic at the end of July.

Nashville Hwy Culvert-ECRC crews are preparing the area for culvert installation in the coming weeks.

Engineering staff are working on inspection on re-gravel and gathering traffic count data and culvert
collection data.

Will be doing a millage presentation at the township meetings in August and September.

Correspondence: Delta Twp 2026 Master Plan Draft and Drainage District Boundary Changes

Public comment: None

Commissioner comment: None

Motion by Lamoreaux and seconded by Kendall to adjourn the meeting at 9:10 a.m. Motion carried.

Duane A. Eldred, Chair Patricia M. Loosemore, Clerk to the Board



